Lab Name:

[bookmark: _GoBack]General Supervisor Competency Evaluation


Name: _________________________________   Date: _____________________

Title: _________________________________
	· Is accessible to testing personnel at all times testing is performed to provide 
on-site telephone or electronic support.

	· Provides day to day supervision of personnel performing high complexity testing.

	· Must be on-site to provide direct supervision when high complexity testing is performed by certain individuals.

	· Monitors test analyses and specimen examination to ensure that acceptable levels of analytic performance are maintained.

	· Fulfills certain responsibilities as delegated by the Lab Director and/or Technical Supervisor. 
These may include:  (check all that apply)

	· Resolving technical problems and ensuring corrective actions are taken whenever test systems deviate from the laboratory’s established performance specifications.

	· Ensuring patient test results are not reported until all corrective actions have been taken and the test system is functioning properly.

	· Providing orientation to all testing personnel.

	· Evaluating and documenting the performance of all testing personnel as required.

	Competency has been satisfactorily demonstrated:  ____YES       ____NO


Note:  If the General Supervisor performs testing they are also required to undergo competency assessment as testing personnel.
Comments: ___________________________________________________________ ____________________________________________________________________________________________________________________________________________

Lab Director Review: _______________________________   Date:______________
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