Lab Name: 

[bookmark: _GoBack]Technical Consultant/Supervisor Competency Evaluation


Name: _________________________________   Date: _____________________

Title: _________________________________

The Technical Consultant or Technical Supervisor is responsible for technical and scientific oversight. This person is not required to be on-site at all times, but must be available to provide needed consultation either on-site, by telephone, or electronically. In addition, the Technical Consultant / Technical Supervisor: 

Selects test methodology appropriate for the clinical use of the test menu. 
Verifies procedures for testing performed and establish the laboratory’s performance criteria, including accuracy and precision of each test and test system. 
Enrolls the laboratory in an approved PT program commensurate with services offered. 
Establishes a quality control program appropriate for the testing performed, establishes the acceptable levels of analytic performance, and ensures these levels are maintained throughout the testing process. 
Resolves technical problems and ensures corrective actions are taken whenever test systems deviate from the laboratory’s established performance specifications. 
Ensures patient test results are not reported until all corrective action has been taken and the test system is functioning properly. 
Identifies training needs and ensures testing personnel receive regular in-service training. 
Evaluates the competency of all testing personnel on an ongoing basis. 
Evaluates and documents Testing Personnel’s performance at six months and twelve months during the first year of employment and yearly thereafter. Performance is reevaluated (prior to reporting patient test results) if test methodology or instrumentation changes. The evaluation must include the use of the new test methodology or instrumentation.

Competency has been satisfactorily demonstrated:   ___YES    ___NO
Note:  If the Technical Consultant or Technical Supervisor  performs testing they are also required to undergo competency assessment as testing personnel.
Comments: ____________________________________________________________________
______________________________________________________________________________

Lab Director Review: _______________________________   Date: ________________________
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